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INTRODUCTION
1. Introduction of CARD Nepal

Community Action for Rural Development Nepal (CARD Nepal) is a non-political, non-profit, and
non-religious organization founded by the youth devoted to Social work. Established in 2018.
CARD Nepal is committed to social justice, accountability, and transparency which has earned the
trust of the communities it serves and its partners. The organization focuses on empowering
marginalized & socially excluded communities, Adolescents , LGBTQ, People with Disability,
Migrant and Migrant family through initiatives in education, health, human rights, anti human
trafficking, women empowerment, child rights, agriculture, Climate change, environmental
sustainability, and social cohesion. By promoting technical education, skill development, and
sustainable resource management, disaster management , climate change and pollution control
activities, CARD Nepal strives to build an equitable, peaceful, and self-reliant society. We are
serving in Mahottari, Dhanusha, Siraha and Saptari.

1.2 Philosophy of the Organization

1.2.1 Vision:

We envision a world where every individual has the opportunity to thrive, free from poverty
and injustice, where diversity is celebrated and people will live peaceful, healthy, educated, self-
reliant and harmoniously, by respecting each other as well as respect environment, agriculture and
where innovative solutions lead to lasting positive change.

1.2.3 Mission:

Secure livelihood and rights of poor, vulnerable & marginalized communities to facilitate
creation of civilized, equitable, self-reliant and prosperous society through promotion of social
cohesion, human rights, health & education awareness, scientific agriculture, environment clean,
drinking water supply & sanitation and sustainable management of natural resources.

1.2.3 Goal:

Our goal is to foster an equitable, peaceful, self-reliant, healthy, educated and prosperous
society through the promotion of social cohesion, cooperation, human rights, child rights &
protection, agriculture & environment promotion and sustainable management of natural resources.
To secure the livelihood & rights of poor, vulnerable and marginalized communities.

1.2.3 Objectives :

CARD Nepal, a nonprofit public interest organization, is dedicated to fostering sustainable growth
and development in agriculture by addressing sector challenges and promoting economic and
agricultural financing. We organizes educational programs and training for marginalized
communities, including women, minorities, and disabled individuals, to enhance self-sufficiency.
We emphasizes technical education and skill development for unemployment issues and



implements programs for environmental improvement, pollution control, disaster management,

clean water, and sanitation. It collaborates with various organizations to enhance education, child

rights, child protection, child labour and child marriage mitigation, women empowerment and

women rights, while also conducting human rights research. CARD Nepal promotes tourism,

protects natural resources, and manages climate change impacts, and implements WSAH and

sanitation programs. It also focuses on youth financial literacy, life skills, LGBTQ rights, and

migrant and migrant’s family support.

1.3 Core value of CARD Nepal:

>

Transparency and Accountability : All the activities and corresponding budget allocated
for that particular place are transparent, anyone at any time can have access to this
information, if requested .

Value for Money (Cost Effectiveness) : CARD Nepal commitment to maximizing impact
through efficient and strategic use of resources. By prioritizing efficiency, transparency,
sustainability, innovation, and impact orientation, the CARD Nepal ensures that every
Rupee is spent wisely and delivers measurable benefits. This core-value of CARD Nepal not
only fosters accountability and trust among stakeholders and Funding agencies but also
drives continuous improvement and effective collaboration.

Gender Equity and Social Inclusion (GESI) :CARD Nepal believes the equal rights,
responsibilities and opportunities of women and men, girls and boys from all casts level for
sustainable growth and prosperity of the community . So we plan and implement all the
activities on Non-discriminatory and inclusiveness .

Participatory Decision Making :

We encourage our all general assembly members and executive committee member to
participate and give their valuable word in decision making and beneficiaries to participate
actively in our activities right from needs assessment to implementation , monitoring and
evaluation, and benefit sharing .

Dedication Towards Work with Good-Ethics :
We dedicate towards the organization’s members and community needy people without
being prejudice with good ethics.

Sustainability :

As far as CARD Nepal, all the organization and community based activities produced long
run benefits for community and organization. Benefits are realized, maintained and continue
even after the end of the Activities.

Social Justice and Self Reliance:
CARD Nepal valuing the principle of social justice, and empowerment of youth, women,
child and farmers through planning and implementation of activities.

Disciplined , Autonomous and Neutral :



CARD Nepal believes to remain disciplined, Autonomous and Neutral in it’sauthority .

» Partnership and Networking

1.4 Target Group :

a) Adolescents

b) Children
c) Women
d) Youth

e) Farmers

f) Disable People/ Old age People

g) Poor & Ultra vulnerable, Social excluded, Marginalized and oppressed people

h) Dalit, Adivasi-Janjati, Muslims, Minorities

i) LGBTQ

j) Migrants and Migrants Family

2. CARD Nepal Executive Committee and Policies :

2.1 CARD Nepal Executive Board :

S.N. | Designation | Full Name District Age/Gender | Education/ Job

/ Ethnicity

1 | President Ms. Anju Kumari Yadav Dhanusha | 28/Female / | BBA / social activist
Madhesi

2 | Vice- Mr. Jitendra Kumar Yadav Mabhottari | 24/Male / +2/ privet Job

President Madhesi

3 | Secretary Ms. Ranjana Kumari Mahara | Dhanusha | 34/Male / +2 / Teaching&
Dalit Social Work

4 | Vice-Secretary | Mr. Md. Najamudin Darji Dhanusha | 38/Male / SLC/ Sole Business
Muslim

5 | Treasurer Mrs.Kalpana Kumari Singh | Mahottari | 30/Male / BBS/ Privet Job
Janjati

6 | Member Mrs. Rinku Kumari Sah Dhanusha | 38/Female / | Lettered / Private
Madheshi Job / Social Activist

7 | Member Mrs. Ramesh Kumar yadav | Dhanusha | 23/ Male / Lettered / Social
Madheshi Worker/ activist

8 | Member Mr. Surendra Chaudhary Dhanusha | 34/Male / MBA/ Founder of
Madheshi NavKshitij Collage

9 | Member Mr. Rakesh Kumar Mandal Mabhottari | 23/Male / Diploma in Electric/
Dalit private job/Social-

activist




3. Employee and Volunteer List :

S.N. | Full Name Profession Age/ Core/Professional/
.- Gender Volunteer/Paid or Unpaid
- Alok Kumar Karn ED 39/Male Core/ Partial Paid
Tribendra Kumar Admin and Finance 38/Male Core/Partial Paid
Head
Anjali Sah Filed Officer 37/Female  Paid
Volunteer 28 /Male Volunteer

n Janardan Bhandari

4. Activities Coverage Area and Its Out Put :

S.N.

Project/Program
Name

Funded By

Coverage Area

No of Beneficiaries

Out Put

Social Audit

Dhanauji Rural
Municipality ,
Dhanusha

Dhanauji RM,
Dhanusha

60 Male, 40 Female
, Total:100

The Program was
aimed to examine the
transparency and
accountability for
maintain good
governance by
implementer of all
programs and we found
impressive result.

GESI Audit

Dhanauji Rural
Municipality ,
Dhanusha

Dhanauji RM,
Dhanusha

35 Male, 65 Female
, Total:100

The Program was
aimed to verify whether
all implemented
activities of that RM
were in the track of
GESI guideline of
Nepalese government
or not and we found 70
% activities followed
GESI guideline.

Child Club
Formation and
Orientation On
Child Protection
and Complain
response
mechanism

Stakeholders,
board Members
and Cooperation
with GOGO
Foundation Our
Education
Project

Shree Janta
Ekai Ma. Vi.
Yadukuha,
Dhanusha

16 Female 14 Male,
Total: 35

The Program was
aimed to strengthen the
participation of
students in school
activities through child
club. After the
program, Students are
actively participate in
Organize students




campaign including
sport, cultural and
academic activities and
support to establish
school library and
different WASH
activities. Similarly,
Child protection
orientations strengthen
the system to
notification of those
activities which can
harm to child in
physically, sexually or
emotionally.
Orientation about what
are the main categories
of child abuse and what
are the activities can do
to prevent child from
victim.

women
empowerment
related training

Ganeshman
Charnath
Municipality
Office

Ganeshman
Charnath
Municipality
Ward No. 4

55 Female ,
Total:55

The Program was
aimed to promote
women empowerment
concept and let clarify
what is exactly women
empowerment.
Participants of that
program was aware
about Gender based
violence, women
violence and
discrimination against
women. The program
also aimed to convey
the social rights,
economic rights and
political rights of
women, build
confidence to be a
leader and raise voice
against discrimination
, gender violence and
violence, sexual
violence, domestic
violence .




Sewing &
Cutting training
for women

GaneshmanChar
nath
Municipality
Office

GaneshmanCha
rnath
Municipality
Ward No. 11,
Dhanusha

25 Female , Total:
25

The Program was
aimed to develop skill
about sewing & Cutting
in women to support
women empowerment.
As per training
objective, women of
Ganeshman Charnath
Municipality Ward No.
11 have skilled
.because of that
training they are saving
money for cloth repair,
sewing . and some of
them started to generate
Income from learned
skill . out of them 10
participants are doing
their won small home
based business related
to sewing to cutting.

Awareness
Programme on
Environment
Protection and
Climate change

Laxminiya
Rural
Municipality,
Dhanusha

In all 6 ward of
Laxminiya
Rural
municipality,
Dhanusha

69 Male, 34 Female
, Total:103

The Program was
aimed to create
Awareness about
environment and
sanitation and
Environment Protection
. Rural area’s Peoples
are aware about
environment ,
sanitation and How to
protect Environment
and they changed
several behaviors like
keep food and drinking
water in such pot which
can close or cover,
take food and drinking
water with the help of
another clean thing.
They became aware
about hand wash is
important before eat
anything and after
defecation etc. Also
they are aware to
planting trees in vacant
place . we conducted 6
event in total ( one in




each ward). Here are
the main Out put of the
program: i Increased
awareness among
participants about the
critical state of the
environment and the
urgency of climate
action.

i Commitment from
participants to adopt
and promote
sustainable practices.

i Strengthened
community ties through
shared responsibility
for environmental
protection.

i Fostering a collective
commitment to
environmental action in
Laxminiya
Municipality.

Awareness
against Gender
Violence and
Violence against
Women

Individual
donations in
Coordination
With
Municipality

Balaba
Municipality —
05 , Mahottari

12 Male, 23 Female
, Total: 35

The participant of that
program had aware
about Gender based
violence and women
violence. Participants
successfully
understand, not only
physical violence is
mean to gender based
violence and violence,
sexual violence,
domestic violence
discrimination against
women are also falls in
and they are able to
raise their voice against
violence.

COVID-19
Response

Individual
Donation and
Board member
contribution

Janakpurdham
Sub
Metropolitan
city, Dhanusha

21 Male, 9 Female ,
Total: 30

The Program was
aimed to create
Awareness on COVID
-19 pandemic and
distribute sanitization
kit to beneficiaries.
This helped to prevent
them from COVID-19
pandemic.




Orientation and
support to
Handicap

Janaknandani
Rural
Municipality,
Dhanusha

Janaknandani
Rural
municipality,
Dhanusha

25 Male, 11 Female
, Total: 36

The program was
aimed to capacitate the
Handicap people in
terms of
responsibilities and
rights .36 Handicap
people capacitate to ask
question for their rights
with Government
Authorities as well as
with other. Handicap
usable goods are
distributed which make
their life easy to move
and doing daily work.
People are giving their
opinion on palika level
budget allocation(
Budget for Handicap.)

10

COVID-19
Response

Individual
Donation and
Board member
contribution

Janakpurdham
Sub
Metropolitan
city, Dhanusha

19 Male, 11 Female
, Total: 30

The Program was
aimed to create
Awareness on COVID
-19 pandemic and
distribute sanitization
kit to beneficiaries.
This helped to prevent
them from COVID-19
pandemic.

11

Sanitary Pad
Building and
Sanitation
Program

Physical
Infrastructure
Office
Janakpur

Kamala
Municipality

55 Female ,
Total:55

The Program was
aimed to give
knowledge and
sensitize to participants
on sanitary pad
building and it's
importance uses etc.
Because of program
girls absent and drop
school rate is
decreasing. Some of
participants are
planning to establish a
small size Sanitary
factory at local level.

12

Unseasonal
Vegetable
farming training

Crowd funding
and
coordination
with Balba
Municipality

Balaba
Municipality
Ward -05,
Mabhottari

18 Male, 9 Female ,
Total: 27

The Program was
aimed to give
knowledge and
sensitize to local farmer
to do business oriented
farming . Farmers learn




the tunnel system
farming , sky bed
nursery, cultivation of
off seasonal crops. this
training helps farmer to
earn more when supply
is less in the market.
After this training we
link a trader to buy
production from the
farm field instead on
market.

13

Training and
Orientation to
Upbhogta Samiti

Kamala
Municipality,
Dhanusha

Kamala
Municipality,
Dhanusha

43 Male, 22 Female
, Total: 65

The Program was
aimed to give
knowledge and
sensitize to participants
(Upbhogta Samiti) on
Importance of
Upbhogta Samiti,
Accounting principle
and documentation for
Advance Settlement
and GON Norms etc.
Because of program
they may not cheated.
After the program
Upbhogta Samiti able
to proper
documentation for
Settlement and aware
of their rights and
responsibilities.

14

Tourist Place
Beautification
Project

Crowd funding
(Kailash Mishra
And Ramsewak
Yadav are the
main individual
doner)

Balba
Municipality,
Mabhottari

The Project was aimed
to beautification of
place by constructing
the damaged part, Pcc
in compound and
plantation for garden.
Because of that project
people are visited that
place fluently. People
are passing their time
by siting in compound
and also organized
Pooja and bhajan. More
over children are
playing without any
fare of unwanted
harmed.




15

Mithila Painting

Coordination
with Janakpur
Sub-
Metropolitan
City

Janakpur Sub-
Metropolitan

City, Ward No.

8, Dhanusha

35 Female , Total:
35

The Program was
aimed to develop skill
on local art called
Mithila Painting. That
was an opportunity for
women to involve in
income generation
instead wasting time in
just gup-sup. Program
support in women
empowerment also. As
per training objective
30 women of
Janakpurdham Sub-
Metropolitan City
Ward No. 08 have
skilled .because of that
training some of them
started to generate
Income from learned
skill .

16

Women
Empowerment
and Child
Marriage
mitigation
Program

Sabaila
Municipality ,
Dhanusha

Sabaila
Municipality
08, Dhanusha

15, Male 100
Female ( including
20 Adolescents) ,
Total: 115

This Project aims

to sensitizes on
domestic Violence,
Financial Violence,
Abuse and Violence
against Women and
Against Child
Marriage. Similarly
capacitate all the
participants Provide
Information on what
are the provisions
written in Constitution
and Laws, How
Financial Literacy can
reduce the Valance
against Women and
Child marriage. What
are the consequences
raised after child
marriage ( legal issues,
and problems during
getting facilities of
Government. We
organized a rally
against Child marriage
we marched all through
the Sabaila




Municipality Ward No.
8.

5. List of Funding Agencies and Funding Bodies :

1.) Dhanauji Rural Municipality ,Dhanusha  2.) Ganeshman Charnath Muncipality,Dhanusha
3. Laxminiya Rural Municipality ,Dhanusha  4.) Janaknandani Rural Muncipality ,Dhanusha
5. Kamal Muncipality ,Dhanusha

6. Sabaila Municipality, Dhanusha

7. Physical Infrastructure Office ,Dhanusha

8. Individual donation from professional and Board members

9. Organization Physical Address and Contact Person :

Name : COMMUNITY ACTION FOR RURAL DEVELOPMENT NEPAL

Short Name / Acronyms : CARD Nepal

Address :Janakpurdham Sub-Metropolitan City — 07, Dhanusha, Nepal
Tel.No. :+977- 041-527284, 9808901022

Mobile No. :

E-mail : cardnepal.jnk@gmail.com

Website : www.card-nepal.org (.np )

B.) Contact Person :
1. Name: Tribendra Kumar
Mobile No. : 9844053624 ,
E-mail :tribendra.kumar08@gmail.com
2. Name: Alok Kumar Karn
Mobile No. : 9854028714

E-mail :alokkarna.12@gmail.com




COMMUNITY ACTION FOR RURAL DEVELOPMENT NEPAL

(CARD NEPAL)
Janakpurdham -07, Dhanusha, Nepal

Contact No. :+977-041-527284 , 9869642468, 9808901022

Email : cardnepal.jnk@gmail.com
Website: card-nepal.org.np



